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This paper expound the establishment of business model of the Chinese cement 
industry in the new situation with regard to the background of facing further 
consolidation , the foundation of “meso-scopic” business model which proposed by 
Professor Weng junyi of Xiamen University and the experience of myself about 
cement industry. On the basis of the theory of “meso-scopic” business model, this 
paper analysis the complex environment of cement industry about resource, power 
resource and the environmental protection policy. According to the analysis of the 
environment, we try to break the bottleneck of territoriality and the competition of 
low level, look for the growth point for profit and raise the new value proposition of 
providing the professional and system solutions with customer. 
This essay is composed of four chapters as follows. In chapter one, the author 
introduce the research background and review the relevant speculative knowledge. In 
the second chapter, the author makes a preliminary analysis of business model about 
cement industry, and analyzes the reasons why the business model of cement industry 
should be innovated. In the third chapter, the author analyzes the circumstances of Z 
firm before innovation. The last chapter raises the new value proposition and builds 
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第一节 研究背景——Z 水泥公司简介 
 Z 公司发展自 1983 年建厂的龙岩市红坊水泥厂。龙岩合丰水泥有限公司新
型旋窑生产线实现了紫金水泥从立窑到旋窑的历史性跨越。漳州紫金建材有限
公司现代化大型高标号水泥粉磨基地及商品混凝土搅拌站使紫金水泥形成了年
产 200 万吨“紫金牌”优质旋窑水泥的生产规模。2007 年“紫金-恒发循环经济
工业园”内两条日产 5000 吨的紫金水泥旋窑生产线、将利用园内的煤矸石发电
厂、化工厂的综合优势实现资源节约、环境友好的新型水泥工业模式。 
紫金水泥 2001 年通过了 ISO9001 国际质量体系和产品质量双认证，2004




线两条，已列入 2008 年关停范围。另一座矿山下有 1000t/d 旋窑生产线一条，
为当地 早的新型干法水泥生产线，但单线生产规模较小，相对后来者普遍采



























的矿山资源和土地资源，新建两条 5000t/d/生产线，基于 Z 公司的综合优势，

















在 20 世纪 70 年代中期。Konczal 和 Dottore 在讨论数据和流程的建模时，首
先使用了 Business Models 这个术语。此后，在信息管理领域，商务模式被应用
在信息系统的总体规划中。20 世纪 80 年代，商务模式的概念开始出现在反映












































化的商业概念逐渐成熟， 终演变为完善的商务模式(business model) ，将市场
需求与资源结合起来。 
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